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CANNON FILLS NEED FOR PMP-CERTIFIED PROJECT MANAGER TO LEAD
INTERNATIONAL SD-WAN ROLLOUT IN UNDER 3 WEEKS’ TIME

PROBLEM

A global materials company was planning an international SD-WAN rollout but had
neither the resources nor the expertise to manage it. They not only required a PMP-
certified project manager to step in and take the lead, but they needed the project to
begin in short-order.

SOLUTION

The client turned to Cannon Group for a dedicated PMP-certified project manager
with specialized knowledge, backed by a team of Cannon SD-WAN experts to offer
behind-the-scenes support. The project manager coordinated the delivery and
activation of the equipment and service, developed project plans and worked with
the client’s IT staff around the world to provide an efficient delivery of the service.
The project is ongoing today.

RESULTS

The project was staffed in less than three weeks from the initial request, ahead of the
client’s requested timeline. With completion of the planning phase, phase one of the
implementation is now ready for successful execution.
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