VALUE CONSULTING
Transforming business through IT efficiency

PROJECT MANAGEMENT as a SERVICE

WHY CANNON:

PROJECT MANAGEMENT as a SERVICE (PMaaS)

• Uncover inefficiencies

Today, with the increased commoditization of IT and a shift to the “as a Service”
approach to cutting costs and driving efficiencies, Project Management as a Service
(PMaaS) has become critical to the success of a well-maintained IT infrastructure.
More and more businesses are waking up to the idea that highly efficient project
management practices support business objectives, while poorly managed projects
lead to wasted money, wasted resources and wasted time.

• Reduce spend
• Manage usage
• Improve IT cost transparency
• Maintain control over
IT budget

According to a recent Project Management Institute survey,* “Organizations that
invest in proven project management practices waste 28 times less money because
more of their strategic initiatives are completed successfully.” With Cannon Group’s
Project Management as a Service, you’ll save all-around with IT projects that are
delivered on time and on budget, while aligning to your business’s strategic objectives.
As seasoned IT professionals, we can map the right project experts to your exact
project needs so you get the outcome you desire.

Project management your way:
•

•

•

•

20+ Years Industry Experience
Our elite team of highly experienced project managers combines a breadth of
knowledge across all IT endeavors with proven project management practices
that support business objectives.
Quick Turnaround
Our team is ready to begin meeting your project management needs in two
weeks or less.
Behind-the-Scenes Support
With Cannon PMaaS, you get more than a project manager, you get a team of
highly skilled technical staff, help desk support, sourcing resources and access
to analyst and consultative services.
Flexible Pricing
We offer flexible pricing options to meet your accounting needs and help reduce
budgetary burdens.

960C Harvest Drive, Suite 100
Blue Bell, PA 19422
www.cannongroupinc.com
sales@cannongroupinc.com
888.226.6161
#ThisIsCannon
* Pulse of the Profession global project management survey
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CUSTOMER SUCCESS
CANNON GROUP ENSURES SD-WAN ROLL-OUT STAYS ON BUDGET AND ON SCHEDULE
CHALLENGE:
A global materials company was planning an international SD-WAN rollout. Due to
the immediacy of the project start and the lack of experienced staff, the company
approached Cannon Group to help manage the process.
SOLUTION:
In less than three weeks’ time from the initial request, Cannon filled the need with
a dedicated PMP-certified project manager with specialized knowledge, backed by
a team of Cannon SD-WAN experts who offered support behind the scenes. Upon
logistics set-up, the project manager was inserted into the project and immediately
began coordinating the delivery and activation of the SD-WAN equipment and service.
Additionally, project plans were developed and coordinated with the multiple IT staffs
throughout the world to provide an efficient delivery of the service.                             
OUTCOME:
Cannon Group’s continued involvement has kept the project on schedule and on budget,
while allowing the company to focus their internal resources on running the business.
MORE INFORMATION: cannongroupinc.com/PMaaS

At A Glance
With 20+ years of transformational technology expertise, Cannon Group offers the vision
and expertise to help you improve productivity and identify opportunities for savings in
your IT environment.
Areas of Expertise:
Value Consulting: Negotiation expertise
and market intelligence for seamless IT
transitions

Fully Managed IT Services: End-to-end
technology management services

Expense Management: Cost optimization
through proactive expense management
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